LUBBOCK-COOPER INDEPENDENT SCHOOL DISTRICT
SCHOOL BOARD MINUTES FOR THE 2025-26 SCHOOL YEAR

12-8-25
Call to Order:

President Paul Ehlers called to order the regular meeting of the Lubbock-Cooper
ISD Board of Trustees at 5:00 p.m. in the LCISD Administration Office Board
Room, announced a quorum was present, that the meeting had been duly called
and that notice of the meeting had been posted in the time and manner required
by law. Other Board members present were Trey Strong, BJ Lewis, Koley
Schaffner and Colby Miller.

Student Spotlight: The Board recognized Campus “Students of the Month” who
were introduced by instructional personnel and Principal Jess McReynolds from
Lubbock-Cooper Middle School. Each were presented with certificates by board
member BJ Lewis and Superintendent Aaron Waldrip

Campus Spotlight: Lubbock-Cooper Middle School Principal Jess McReynolds
introduced LCMS Choir and Orchestra students and teachers. LCMS Choir
under the direction of Choir Director, lan Klotzman, showcased Christmas carols
and LCMS Orchestra students performed for guests upon entry to the board
meeting.

Public Comment: No one requested time to address the Board.
Report [tems:

A. Superintendent: Aaron Waldrip reported on TRS Health Insurance opt-in
requirements and related considerations. The superintendent did not
recommend participation this year. No action was taken.

Mr. Waldrip then introduced Clint Horsley from Sandia Construction and
Jobin Weems from Parkhill who updated board members on construction
projects within the district.

B. Deputy Superintendent:

1. Dr. Macy Satterwhite briefed board members about the LCISD
Community Based Accountability Annual Report.

2. Dr. Satterwhite introduced Krystle Pierce, President of LCISD
Student Library Advisory Council, who gave a report and overview
of the SLAC Committee.



C. Assistant Superintendent:
1. Financial Report. Danny Davis gave a brief financial report and
presented a Cash and Investment Report and Bond Report for
November.
Consent ltems:
A. To Approve Resignations, Replacements and New Hires as presented
B. To Approve Minutes for the Regular Called Meeting of November 20, 2025
C. To Approve Minutes for the Special Called Meeting of November 20, 2025
MOTION was made by Colby Miller and seconded by Koley Schaffner to approve
Consent ltems A through C as presented:
Passed 5-0

Action ltems:

A. To Approve the Report and Recommendations from the School Library
Advisory Council

MOTION was made by BJ Lewis and seconded by Colby Miller to approve Action
ltem A as presented.
Passed 5-0

B. To Approve the Construction Change Request 003 for Liberty Comp Gym
MOTION was made by Trey Strong and seconded by Colby Miller to approve
Action l[tem B as presented.

Pass 5-0

C. To Approve Hellas Construction Cost to repair Liberty Football Field

MOTION was made by Colby Miller and seconded by Trey Strong to approve
Action Item C as presented.

Passed 5-0

D. To Approve the Purchase of Route Bus for Transportation

MOTION was made by Colby Miller and seconded by BJ Lewis to approve Action

Item D as presented.
Passed 5-0



Adjourn:

At 6:13 p.m., with no further business to come before the Board, the meeting
adjourned.
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